
What is a Health Integration Team (HIT)?
• Locally evolved model to tackle 

important health and care priorities

• Self-formed groups

• Brings together patients and the 
public with healthcare 
professionals, researchers, 
managers and charities



Our HITs focus on …
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What can a HIT do?
• Generate evidence to inform better 

health and care 

• Provide platform for lived experience 
to influence service improvements

• Develop workforce skills
 

• Evaluate effectiveness of existing 
and new programmes

• Work with NHS to change national 
guidance



How a HIT works

External 
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Funding 
(max £7K a year)

Members’ in-kind 
time contributions

Project management 
(c. 0.1FTE)

Workforce development
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Team

Income £62M in last 3 years
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