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Project Overview



Listen

 Stakeholder surveys 

to understand 

community needs

 Mosque engagement 

and relationship 

building

 Understanding 

barriers to physical 

activity

 Identifying 

opportunities





Learn

 Focus groups with 
Muslim women and 
girls

 Capturing community 
voices and lived 
experiences

 Identifying social, 
cultural, and 
practical barriers

 Using feedback to 
shape project 
activities



What Women Told Us How We Responded

Women wanted accessible, low-pressure activity Test a walking challenge

Social connection was important Build in group support and WhatsApp encouragement

Women wanted structured exercise Test Strength & Flexibility

Women wanted more opportunities to play sport Test Netball

Women wanted choice and variety Explore additional activities

Women wanted women-only environments Prioritise appropriate female-led provision

Location was important Use accessible community venues

Women wanted flexibility Avoid unnecessary long-term commitments

Accountability could help motivation Build in regular check-ins

Community members wanted to contribute Explore leadership and training pathways



From insight → action
Each pilot tested a response to what we heard

Accessible, low-pressure activity STEP TOGETHER Walking challenge

Social connection & accountability WHATSAPP SUPPORT Encouragement + check-ins

Structured exercise STRENGTH & FLEXIBILITY Female-led, beginner-friendly

More opportunities to play sport NETBALL Women-only team sport

Choice and variety PADEL / TENNIS Explore additional pathways
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Pilots being explored

Step Challenge

Strength and Flexibility

Netball

Padel Advocates

Pilates Instructor



Act

 Pilot activities and 

new physical activity 

sessions

 Testing culturally 

inclusive approaches

 Encouraging 

participation and 

confidence

 Working 

collaboratively with 

community partners



Step Challenge

STEP TOGETHER

2,450,914
steps recorded over four 

weeks

24 registrations

23 women joined the 

WhatsApp group

16 completed all four weeks

Confidence: 6.4 → 8.5 / 10







Strength and flexibility

STRENGTH & FLEXIBILITY

35
registrations for 15 places

16 participants evaluated

14 reported increased 

motivation

13 inspired to try other 

activities

Confidence: 6.8 → 8.5 / 10





Netball Trials

NETBALL

33
registrations for ~25 places

12/15 likely or definitely to 

continue

14 wanted weekly or more 

frequent sessions

Confidence: 6.7 → 9.2 / 10





Expected 

Outcomes

 Increased 

participation in 

physical activity

 Culturally inclusive 

activities across 

Bristol

 Stronger community 

partnerships

 Improved health and 

wellbeing outcomes



Participation can become a pathway into something more

PARTICIPATION → CONFIDENCE → MOTIVATION → TRY SOMETHING 
NEW

→ SUSTAINED 
ACTIVITY

• Step challenge participant → hiking group

• Women exploring netball leadership/coaching

• Padel and tennis opportunities

• Pilates training pathways

• Women encouraging, mentoring and mobilising others
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The Ripple Effect



Six messages for future delivery

RELATIONSHIPS
Trust creates engagement.

CHOICE
Different women need different 
routes into activity.

CULTURE
Cultural inclusion goes beyond 
simply making a session women-
only.

SOCIAL CONNECTION
Encouragement, accountability 
and sisterhood can support 
participation.

PRACTICAL INCLUSION
Cost, location, timing, privacy and 
accessibility all matter.

COMMUNITY CAPACITY
Coordination, communication and 
relationship-building are real 
delivery costs.
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What has the project taught us?

COMMUNITY LED DOES NOT MEAN VOLUNTEER LED



Opportunities? 



Three priorities for the next stage

SUSTAIN
Clear post-pilot 

continuation plan

Keep participants 

informed

Build on opportunities 

already emerging

STRENGTHEN
Community coordination 

capacity

Partnerships

Leadership and training 

pathways

KEEP LEARNING
Continue test-and-learn

Reach women and girls 

not currently engaging

Strengthen longer-term 

evaluation

How can Bristol build on what has been started?
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Where do we go from here?



2,450,914
STEPS

But the real achievement cannot be measured in steps alone.

CONFIDENCE  •  CONNECTION  •  COMMUNITY

LISTEN.  LEARN.  MOVE.  TOGETHER.
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